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In recent years, both domestic and overseas financial market have been in 
stronger turmoil than ever. At home, serious cases keep happening in commerical 
banks because of breaches of security rules by internal staff, which resulted in 
supervision and penatlies by regulatory agencies. This caused a huge economic loss 
and a great fame crisis to the banks.  Under the circumstances, commercial Banks 
should strengthen the management of internal control in order to guard against the 
operating risks. Abroad,  financial tsunami is geting fierce because of the U.S. 
subprime mortgage crisis. it has continous impact to global financial market and to the 
real economy. Under this background, the commercial banks have been presented new 
challenges on how to strengthen the internal controls and how to enhance immunity 
against financial turbulances.  
According to the bank management theory, effective external supervision, good 
market discipline, internal self-discipline management of internal control are three 
pillars which support stable runing of a commercial bank. Among them, strengthening 
management of internal control is the key point to enhance core competence of 
commercial bank. As an inside request and a basis to gurantee stable operation of 
commercial banks, effective internal control is also an important precondition of 
specification management behavior inside banks. it's also one of the key criterions to 
measure the management level of commerical banks.  
Closely around the theme of reserach on commercial bank operation 
risks from the perspective of internal control of domestic commercial banks, firstly 
this thesis reviews the research results of domestic and foreign scholars on operation 
risks of commercial banks. through study of basic theory on internal control operation 
risk, it try to find out the relationship between operation risks and internal controls by 
analyzing definition and characteristics of operation risks and reaches a result 
that strengthening internal control is the essential method in order to avoid operation 
risks, which build a basis for further research of this thesis.secondly, it 
analyzes typical cases of operation risks at home and abroad, summarizes the main 
characteristics of operation risks in domestick commercial banks. Then 
combined with defects of internal control disclosed by annual reports of listed Banks 
in China, it focus on analysis and study of rectification methods of internal control in 















system construction and execution supervision and control, it puts forward some 
suggestions on how to improving the internal control system of  Banks in China.  
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